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Part 3- Statement of Work for the Project
Background
This project entails developing a website. We are pursuing this project because today, nearly every business has a website. With the cost of developing a website being very low, it is becoming difficult to imagine a reason for any business of any size not having a website. In business, a website provides a low-cost advertising channel, improves sales and increases business visibility (Morecroft, 2015). 
Objectives
To build and launch a website with four web pages including:
i. Home
ii. About
iii. Services
iv. Contact 
Scope
The scope of this project entails gathering website design requirements, establishing design, selecting technical framework, creating a website infrastructure, creating the website content, loading the content, testing and rolling out the website. 
Tasks or Requirements
The contractor is required to provide the detailed work of what will be accomplished. The contractor will give technical details such as interactive modules, bandwidth and usage, number of page views, session length and speed of loading the webpage. Also, the contractor will manage every task in the project by assigning tasks to every member and making a follow up to confirm they are completed. The project shall have a project manager to address emerging issues, guide the team and every member about the project progress. In the performance of the work, the contractor is expected to deliver the project before or on the agreed deadline. 
Selection Criteria
The contractor must provide a website with the cookies, 640K online connection per concurrent user, 64Bit secure encryption and be compatible with Mozilla, chrome and Microsoft internet explorer. Additionally, it must allow sending or downloading of zipped documents. We expect at least 1000 people to visit the website per day. The page size will be 100KB and allow 2 page views per average visitor. Finally, the site’s bandwidth will be 8.5GB per month. 
Deliverables or Delivery Schedule
The contractor shall provide a fully working website. It must have a home page, the about, services and contact pages. The project team has varied skills. Some are good in engineering, others in business marketing and in various disciplines. For this reason, the project team will undergo training to get skills relevant for executing this project. The project will start on 4 February 2019 and end on 10 May 2019. The website will be delivered to Vikiki business which sells electronic products. 
Security
In some projects such as road, bridge and building construction, equipment and material theft is a significant source of loss for a contractor. While a contractor may insure these projects to offset the loss, other costs are uninsured, for instance, deductibles, production delays and replacing stolen equipment or materials. Thus, these contractors need site security to prevent loss of valuable construction materials and equipment. However, our project is less risky and we will not require security to safeguard it. 
Place of Performance
The work will be performed at the contractor’s website. This will allow for easy monitoring and make changes if any unlike performing the work at other websites. The contractor will measure every aspect of the website including speed at its site to ensure it performs according to the required standards. 
Period of Performance
The project will run for ten weeks starting from 4 February 2019. Work will only be done on week days for eight hours per day. Consequently, the project will end on 10 May 2019. 

Part 4-Work Breakdown Structure (WBS) For The Project
	Website development project 

	Deliverable 1
	Gather requirements 
	
	1

	Work package 1
	Technical specifications 
	1.1 
	

	Work package 2
	User requirements 
	1.2
	

	Work package 3
	Reporting requirements 
	1.3
	

	Deliverable 2
	Establishing the design 
	
	2

	Work package 1
	Design elements
	2.1 
	

	Work package 2
	Overall layout 
	2.2 
	

	Work package 3
	Content elements 
	2.3 
	

	Deliverable 3
	Selecting the technical framework 
	
	3

	Work package 1
	Evaluating options according to the requirements 
	3.1
	

	Work package 2
	Evaluating the cost and required development time 
	3.2 
	

	Work package 3
	Making a decision 
	3.3 
	

	Deliverable 4
	Creating a website infrastructure 
	
	4

	Work package 1
	Building back end
	4.1
	

	Work package 2
	Building front end (user interface) 
	4.2
	

	Work package 3
	Integrating the back and front ends 
	4.3
	

	Deliverable 5
	Creating website content 
	
	5

	Work package 1
	Creating content summary 
	5.1
	

	Work package 2
	Establishing details of the content
	5.2
	

	Work package 3
	Assigning content creation 
	5.3
	

	Work package 4
	Creating detailed content 
	5.4
	

	Deliverable 6
	Loading the website content 
	
	6

	Deliverable 7
	Testing the website 
	
	7

	Work package 1
	Navigation 
	7.1
	

	Work package 2
	Interactive elements 
	7.2
	

	Work package 3
	Browser compatibility 
	7.3
	

	Deliverable 8
	Rolling out the website 
	
	8

	Work package 1
	Determining the roll out date 
	8.1
	

	Work package 2
	Creating a communication plan 
	8.2
	

	Work package 3
	Making the site live 
	8.3
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